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Between Philanthropy and Climate 
Justice: Framing Children in ﻿Corporate 
Social Responsibility Practices in 
﻿Türkiye’s Largest ﻿Industrial Firms
Sema Akpınar 1,  Esra Dil 2

1. Introduction

The ﻿climate crisis is one of the most significant global issues of the twenty-
first century. It is well known that increasing greenhouse gas emissions into 
the atmosphere cause ﻿global warming (Çolakoğlu, 2023) and, consequently, 
rising sea levels. Furthermore, the abnormal frequency and intensity of ﻿extreme 
weather events, the decline in biodiversity, and the growing number of regions 
where access to food and water is difficult are profoundly affecting the people 
living in these areas. This issue must be addressed as a matter of priority, as 
the world is on the brink of not only an environmental disaster but also an 
economic, political, and social crisis. In this regard, the concept of ﻿climate 
justice has come to the forefront for states seeking to take measures against the 
﻿climate crisis (Intergovernmental Panel on ﻿Climate Change, 2022). Climate 
justice calls on all countries to take action to address the ﻿climate crisis in line 
with their responsibilities. If ﻿climate justice is achieved, the most vulnerable 
groups affected by the ﻿climate crisis, including older adults, women and 
children, will gain access to the decent living conditions they are entitled to 
(Schlosberg, 2007). 

Although the literature on ﻿climate justice is becoming increasingly significant, 
﻿environmental governance, legal frameworks, and policy-level interventions 
remain the primary research topics. However, the role of companies, especially 
through corporate social ﻿responsibility (CSR), has received limited attention, 
particularly in the context of emerging markets (Schlosberg & Collins, 2014; 
Jamali & Karam, 2018). Furthermore, while CSR has been extensively examined 
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within the scope of business and management research, its intersection with 
﻿climate justice has not been sufficiently conceptualized. Existing studies often 
focus on environmental ﻿sustainability reporting rather than on broader justice-
oriented frameworks.

Furthermore, although children are among the groups most vulnerable to 
the impacts of the ﻿climate crisis, they are largely overlooked as a central subject 
of analysis in both CSR and ﻿climate justice research. Existing studies tend to 
frame children not as stakeholders in justice-oriented processes, but as passive 
beneficiaries of social policies (﻿United Nations Children’s Fund, 2021). This 
creates a critical gap in understanding how corporate practices interact with the 
intergenerational dimensions of ﻿climate justice.

In response to these gaps, this chapter aims to analyze how major industrial 
firms in ﻿Türkiye construct and communicate their responsibilities toward 
children within the framework of ﻿Corporate Social Responsibility (CSR), 
and to what extent these practices align with the normative dimensions of 
﻿climate justice. More specifically, it provides a content analysis of CSR projects 
developed by large industrial organizations operating in ﻿Türkiye for children, 
who are expected to be among the groups most affected by the ﻿climate crisis. 
Industrial companies are particularly relevant in this context because their 
environmental impact is much greater than that of many other businesses, and 
their contribution to the global ﻿climate crisis is proportionally larger. A direct 
relationship is assumed between the production and ﻿sustainability approaches 
adopted by companies and the global climate catastrophe. Since the Industrial 
Revolution, the NOAA Annual Greenhouse Gas Index (AGGI), which tracks 
the increasing amount of heat added to the atmosphere by human-generated 
greenhouse gas (GHG) emissions, has been on a rising trend (Global Monitoring 
Laboratory, 2025). The steps these organizations take to mitigate the effects of 
the crisis and ensure ﻿climate justice, especially for children, are therefore of great 
importance.

Rather than evaluating the direct impact of CSR initiatives, the study 
examines CSR projects as discursive and organizational expressions that reflect 
how companies interpret, prioritize, and implement their climate-related 
responsibilities. Accordingly, the study addresses the following research questions:

1.	 What is the scope and nature of these projects?
2.	 Around which themes are CSR activities targeting children organized?
3.	 To what extent do these practices align with the normative dimensions 

of climate justice—namely distributive, recognition, and procedural 
dimensions (Schlosberg, 2007)?

This study makes three main contributions to the literature. First, by 
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conceptualizing ﻿CSR practices as spaces in which ﻿climate justice is selectively 
constructed and communicated, it bridges the CSR and ﻿climate justice 
literatures. Second, by introducing a child-centered perspective to this 
intersection, it highlights the extent to which children are not positioned as 
active agents within corporate ﻿responsibility frameworks. Third, by focusing on 
﻿Türkiye as an emerging economy, the study demonstrates how ﻿CSR practices 
are shaped by institutional and regulatory contexts, thereby contributing to the 
growing literature on CSR in emerging markets (Jamali & Karam, 2018). In 
doing so, the study reconceptualizes CSR not simply as a set of activities, but 
as a normative space in which ﻿climate justice is selectively constructed, limited, 
and depoliticized.

2. Conceptual Framework

The ﻿climate crisis can be seen as a cumulative outcome of human-induced 
﻿environmental degradation since the Industrial Revolution. The global increase 
in temperatures driven by rising greenhouse gas emissions and the resulting 
extreme natural events (e.g., floods and hurricanes) are expected to significantly 
reduce the habitable areas of the world in the long term. This situation is 
predicted to cause large waves of migration, making it increasingly difficult for 
people to live in healthy conditions and access clean water and safe food (Arıcı, 
2025; Aras & Demirci, 2020). The idea of ﻿climate justice emerged in response 
to the fact that the countries most responsible for causing the ﻿climate crisis are 
not the same as those most affected by it (ECO-UNESCO, 2011).

First conceptualized by Edith Brown Weiss in 1989 (Schlosberg & Collins, 
2014), ﻿climate justice refers to the right to the equitable distribution of 
environmental services associated with the use of natural resources in a manner 
that ensures ﻿sustainability for all people (Çolakoğlu, 2023). The fact that 
countries with minimal contributions to the ﻿climate crisis, as well as groups 
with the least ﻿responsibility for it, such as women, older adults and children, are 
most severely affected by its consequences underscores the urgency of achieving 
﻿climate justice (United Nations Children’s Fund [UNICEF], 2021). Climate 
justice seeks to ensure that those who are vulnerable to climate risks but lack 
the resources to cope with them are not treated in the same way as those who 
have contributed most to the ﻿climate crisis (Kaya, 2017).

Since the 1980s, when the effects of climate change became increasingly 
visible, a number of major international agreements and organizations have 
been established to minimize the impacts of the ﻿climate crisis and ensure ﻿climate 
justice (Duran, 2023; Akkuş, 2021):

•    1985 - Vienna Convention for the Protection of the Ozone Layer
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•    1987 - Montreal Protocol on Substances that Deplete the Ozone Layer
•    1988 - Intergovernmental Panel on ﻿Climate Change
•    1992 - ﻿United Nations Conference on Environment and Development
•    1997 - Kyoto Protocol   
•    2002 - Bali Principles of Climate Justice
•    2015 - ﻿Paris Agreement
In line with the decisions made at these meetings, countries have been 

encouraged to increase energy efficiency and use renewable energy sources. In 
addition, sustainable lifestyles have been recommended.  

﻿Türkiye has not remained indifferent to these international regulations 
and joined the Montreal Protocol in 1991, the ﻿United Nations Framework 
Convention on ﻿Climate Change in 2004, the Kyoto Protocol in 2009, and 
the ﻿Paris Agreement in 2016. The objective of these regulations is to reduce 
greenhouse gas emissions and minimize the effects of climate change in 
﻿Türkiye, as elsewhere in the world (Republic of ﻿Türkiye Ministry of Foreign 
Affairs, n.d.). In this context, the position adopted by industrial enterprises is 
as important as the legal measures implemented by governments. Given their 
substantial consumption of natural resources, these companies play a critical 
role in determining whether the quality of life of disadvantaged groups can 
be maintained. Without meaningful action by such firms, the balance sought 
through ﻿climate justice cannot be achieved.

For this reason, the concept of corporate social ﻿responsibility must be 
examined closely. Although there is no agreed-upon definition of ﻿Corporate 
Social Responsibility, it is generally defined as the idea that businesses should 
have responsibilities towards the environment and the communities in which 
they operate, in addition to pursuing profit (Önder & Kaya, 2018). Although 
it is claimed that the concept first emerged in England in the 17th century, 
CSR is widely recognized as having entered the modern literature with Social 
Responsibilities of the Businessman, published by Howard Bowen in 1953 
(Aktan & Börü, 2007). Bowen argued that corporate responsibilities should 
be aligned with the values and priorities of society (Demir & Türkmen, 2015). 
In today’s societies facing the ﻿climate crisis, this implies that companies are 
expected to undertake activities that address the needs of disadvantaged groups 
as part of their CSR efforts.

CSR initiatives may reflect genuine ﻿responsibility, but they can also serve 
as tools for shaping corporate legitimacy amid growing environmental and 
social pressures. In this study, CSR is interpreted as one of the mechanisms 
through which companies respond to societal expectations regarding ﻿climate 
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﻿responsibility. Whether these responses contribute to ﻿climate justice or remain 
merely philanthropic remains an open question.

3. Literature Review

The ﻿climate justice literature is generally organized around three main 
dimensions: distributive justice, ﻿recognition justice, and ﻿procedural justice 
(Schlosberg, 2007; Fraser, 2008). These dimensions draw on insights from 
﻿environmental justice and political philosophy. The focus of distributive 
justice is on how the costs and benefits of climate change are distributed 
among individuals and countries. At the center of this dimension are historical 
﻿responsibility for emissions and differences in ﻿vulnerability (Rawls, 1971; 
Dobson, 1998). In particular, making global North–South inequalities visible 
and discussing the fair distribution of climate burdens are the main issues 
of this approach (Intergovernmental Panel on ﻿Climate Change, 2022). The 
﻿recognition of not only economic resources but also identities, knowledge 
systems, and the legitimacy of social actors is the subject of the ﻿recognition 
justice dimension (Fraser, 2000; Honneth, 1995). In this regard, key critiques 
concern the exclusion of Indigenous peoples and vulnerable groups from climate 
policies (Young, 1990; Whyte, 2017). It also examines issues of epistemic and 
political representation in ﻿climate governance (Schlosberg, 2007). The third 
dimension, namely ﻿procedural justice, examines the extent to which ﻿decision-
making processes are participatory, transparent, and inclusive. It emphasizes that 
perceptions of justice depend on both processes and outcomes (Tyler, 2000). 
This dimension reveals inequalities in representation and ﻿participation across 
multilevel ﻿decision-making structures in the context of ﻿climate governance 
(Bulkeley & Newell, 2010; Adger, 2001). Together, these three dimensions 
operationalize ﻿climate justice through the questions of how burdens are 
distributed, who is recognized, and who participates in ﻿decision-making 
processes (Fraser, 2008; Schlosberg, 2007). Thus, climate change is positioned 
both as an environmental and a structural justice issue (Intergovernmental Panel 
on ﻿Climate Change, 2022).

In recent years, many academic studies across disciplines have examined 
﻿climate justice for children. In this section, these studies have been categorized 
according to the ways in which the ﻿climate crisis affects children. Most of 
the studies in this field examine the effects of the ﻿climate crisis on children’s 
health. Such studies (e.g., Veras & Saldiva, 2025; Bignier et al., 2025; 
Fagbemi et al., 2025; Proulx et al., 2024; Walinski et al., 2023) address both 
physical and ﻿mental health outcomes. It is emphasized that physical health 
problems are generally preventable issues associated with the ﻿climate crisis, 
such as malnutrition, respiratory infections, diarrhea, malaria, and neonatal 
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complications. Researchers who emphasize the importance of ensuring ﻿climate 
justice in the fight against these diseases invite institutions such as the World 
Health Organization and local governments to take an active role in this issue. 
They also recommend acknowledging the reality of the ﻿climate crisis and 
undertaking motivational efforts that encourage ﻿future generations to lead 
sustainable lives with this awareness (Can et al., 2025; Güray & Akgün, 2024). 
Studies examining the ﻿mental health problems caused by the ﻿climate crisis in 
children have mainly investigated the effects of ﻿climate anxiety on children. 
The fact that children’s neurological and cognitive development is ongoing 
negatively affects their capacity to cope with stress and uncertainty. Therefore, 
adverse living conditions resulting from the ﻿climate crisis and anxiety about the 
future are expected to have a higher impact on children than adults. Indeed, 
many studies provide evidence supporting this expectation (Vergunst & Berry, 
2022; Fuller et al., 2022). To address these challenges, researchers emphasize the 
importance of implementing educational activities that would increase children’s 
﻿psychological ﻿resilience and establishing policy frameworks that would support 
these educational activities with the aim of minimizing the adverse effects of the 
﻿climate crisis on children (Malak Akgün & Özkan, 2025).

Another prominent research category besides the ﻿climate crisis and child 
health comprises studies examining the ﻿climate crisis in the context of children’s 
rights. These studies (e.g., Daly, 2022; Suedi, 2022) have emphasized the need 
to address children’s rights within a broader framework, given children’s greater 
﻿vulnerability to climate change. Children’s exposure to the effects of the ﻿climate 
crisis from birth, despite bearing no ﻿responsibility for its causes, undermines 
many of their fundamental rights, such as the right to a healthy life, the right 
to education, and the right to travel. These studies generally emphasize the 
importance of ﻿collective action to defend the rights of children and young 
people against the effects of the ﻿climate crisis (Çolakoğlu, 2023).

Studies examining the education of children about the ﻿climate crisis (e.g., 
MacDonald, 2015; Collado & Sorrel, 2019) indicate that health status improves 
with higher levels of education. Education has been defined as a powerful tool 
for protecting public health, preventing infectious diseases, and consequently 
preventing child deaths (Escosura, 2023). Furthermore, the skills individuals 
acquire through increased educational attainment are regarded as critical to 
achieving a high-quality life for themselves and their families throughout the 
life course, from pregnancy to old age. Empirical findings support the notion 
that maternal education, in particular, reduces neonatal mortality rates (Islam et 
al., 2022; Islam & Biswas, 2021; Enyew et al., 2025). Studies emphasizing the 
effective role of education in mitigating the effects of the ﻿climate crisis and the 
need for ﻿future generations to play a more active role in this struggle have been 
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designed around the question of how different teaching methods used at various 
levels of education contribute to climate change awareness (van de Wetering et 
al., 2022; Rodrigues et al., 2025). Education is expected to instill a vision of 
﻿sustainability in students and to foster lifestyles that are in harmony with nature 
(Katsiampoura et al., 2025).

Climate change has also brought climate-related migration to the forefront, as 
rising global sea levels, extreme rainfall, and drought in certain regions negatively 
affect living conditions. Studies examining the relationship between the ﻿climate 
crisis and migration (e.g., Balsari et al., 2020; Ferris, 2020) predominantly 
indicate that drought-related migration is common, whereas extreme rainfall or 
sea-level rise may constrain migration due to the socioeconomic conditions of 
affected regions. Furthermore, these studies indicate that agricultural problems 
and difficulties in accessing food, which increase in parallel with extreme rainfall 
or drought, can contribute to internal conflict, particularly when combined 
with political instability and economic barriers to migration (An et al., 2021; 
Baldwin, 2017). 

In addition, a growing body of research has examined the role of local 
governments in the ﻿climate crisis. A key point emphasized in these studies (e.g., 
Przestrzelskais et al., 2024; Colenbrander et al., 2017) is the need to create 
climate-resilient cities. Encouraging and informing city dwellers about zero-
carbon living is also considered an important ﻿responsibility of local governments. 
Furthermore, local governments are expected to take initiative in identifying 
and addressing the problems faced by the most disadvantaged groups affected 
by the ﻿climate crisis. Accordingly, it is argued that the allocation of financial 
resources by local governments to combat the ﻿climate crisis can contribute to 
﻿climate justice (Bulkeley et al., 2014; Barrett, 2013).

A review of the existing literature on ﻿climate justice for children suggests 
that the role of businesses, particularly through CSR initiatives, remains 
underexplored. Building on this gap, the present study brings together the 
﻿climate justice and CSR literatures while analytically engaging with children and 
businesses as key stakeholders within this framework. This perspective provides 
the basis for the research design adopted in this study.

4. Methodology

This study adopts a qualitative design to examine the CSR projects targeting 
children undertaken by the top 100 industrial companies operating in ﻿Türkiye 
from a ﻿climate justice perspective. The aim is to systematically describe these 
﻿CSR practices and to assess their relationship to ﻿climate justice. The study 
addresses the following research questions: i. What is the scope and nature of 
these projects? ii. Around which themes are CSR activities targeting children 
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organized? iii. To what extent do these practices align with the normative 
dimensions of ﻿climate justice? The ﻿climate justice approach, which positions 
children as both a vulnerable group and the architects of ﻿future generations, 
assumes that the effects of the ﻿climate crisis are distributed unequally across 
generations and social groups (Schlosberg, 2007). In this context, businesses’ 
social responsibilities towards children are understood not only as philanthropic 
activities but also as normative obligations.

Positioned within the interpretive paradigm, this study adopts a qualitative 
descriptive research design. Qualitative description systematically presents the 
phenomenon under investigation while also revealing its empirical appearance 
(Sandelowski, 2000). Given that the production volumes, environmental 
impacts, and relationship to the ﻿climate crisis are more visible in large industrial 
enterprises, the sample of the research consists of the top 100 enterprises listed 
in ﻿Türkiye’s 500 Largest Industrial Enterprises report, published annually by 
the Istanbul Chamber of Industry [ICI] (ICI, 2025). In other words, purposive 
sampling was employed. Purposive sampling allows the selection of phenomena 
directly related to the research question and rich in information (Patton, 
2015). In this regard, the data were obtained from secondary data sources 
(Flick, 2014), which comprise digital documents such as activity reports, 
﻿sustainability reports, integrated reports, CSR or community contribution 
pages, and other publicly available documents on companies’ official websites 
describing their social ﻿responsibility projects. Using corporate documents as a 
data source is a common practice in qualitative research (Flick et al., 2004). A 
systematic review was conducted based on the companies’ projects undertaken 
over the past decade . This time frame was selected because of the global rise of 
﻿climate justice discourse and the increasing visibility of child-focused ﻿climate 
awareness initiatives.

For each organization, projects targeting children were individually searched 
using the keywords “child,” “youth,” “student,” and “girl.” Data deemed relevant 
to the research objectives were listed. Projects targeting families or individuals 
aged 18 years and older were excluded. Projects that are traditionally carried out 
every year or have been carried out more than once (e.g., school construction) 
were listed only once. Only one of the 100 companies keeps its information 
confidential. Among the remaining firms, 15 do not provide CSR project 
information, and 6 do not report projects specifically targeting children. In 
addition, four companies within the top 100 are affiliated with the same holding 
company and report their activities jointly in integrated reports. Taking all these 
limitations into account, a total of 581 analyzable data points were obtained. 
The data were classified separately for each company to enable comparison.
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The study employed qualitative content analysis as the data analysis 
technique. Unlike document analysis, content analysis aims not only to reveal 
the frequency of words appearing in texts but also to uncover the meanings and 
thematic patterns embedded within texts (Barbour, 2014; Bazeley, 2013). It is 
a systematic, rule-based, and repeatable method for analyzing texts (Flick et al., 
2004; Krippendorff, 2018). In this respect, this approach is particularly well 
suited to the analysis of corporate reports, documents, and social ﻿responsibility 
narratives. CSR projects are interpreted not only as indicators of environmental 
sensitivity and philanthropy, but also as narratives that reflect how companies 
define their social and ethical responsibilities in relation to ﻿climate justice. In 
this context, this approach makes it possible to analyze which dimensions of 
﻿climate justice are reflected in child-focused CSR projects and which dimensions 
remain unaddressed. 

This study does not aim to measure the actual impact of CSR initiatives on 
﻿climate justice. Rather, ﻿CSR practices are treated as indirect indicators of how 
companies interpret, prioritize, and communicate their responsibilities in the 
context of ﻿climate justice. Therefore, the study should be understood not as 
an assessment of causal ﻿effectiveness but as an interpretive alignment analysis. 
While this approach acknowledges the limitations of CSR disclosures as a data 
source, it still enables a meaningful analysis of corporate orientations toward 
﻿climate justice. Thus, CSR disclosures are treated as institutional narratives 
through which ﻿responsibility is constructed and communicated.

The approach followed during the analysis is consistent with the thematic 
qualitative content analysis protocol (Kuckartz, 2014; Bazeley, 2013). First, the 
researchers carefully read the CSR projects’ contents, identified meaningful units, 
and performed open coding. In other words, an approach that allows codes to be 
derived directly from the text was adopted (Saldaña, 2016). The codes obtained 
were then grouped under themes that expressed themselves at a more abstract 
level. The themes were named in a way that reflected their relevance to ﻿climate 
justice, and each theme was matched with codes representing the content of 
the projects. To ensure analytical consistency in the coding process, an iterative 
comparative approach was employed (Barbour, 2014; Saldaña, 2016). In 
addition, the analytical framework was informed by the normative dimensions 
of ﻿climate justice—distributive, ﻿recognition, and ﻿procedural justice (Schlosberg, 
2007; Fraser, 2008)—which guided the ﻿interpretation of the identified themes.

The reliability and validity of the study were addressed in accordance with 
the qualitative research principles of transparency, consistency, and analytical 
traceability (Flick et al., 2004). Therefore, each stage of the study, from the 
selection of the research design to the analysis procedures, is described in detail. 
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A coding process was implemented to ensure continuous feedback on the data 
and to facilitate consensus among the authors. The following mind map provides 
a detailed representation of the theme and code list:

Figure 1.
Themes and Codes Mind Map 

Note: The figure was created using the Gemini

Findings

The findings of the study are presented in a structured manner based on the 
research questions. First, descriptive findings regarding the general characteristics 
of the companies are presented, including the scope and nature of the CSR 
projects. These are followed by the results of the thematic content analysis. 
Finally, the findings are reinterpreted through the three normative dimensions 
of ﻿climate justice. The findings are not treated as direct evidence of ﻿climate 
justice outcomes; rather, they are analyzed in terms of the extent to which ﻿CSR 
practices align with ﻿climate justice principles.

i. What is the scope and nature of these projects? 
The descriptive findings indicate that the companies included in the analysis 

are primarily registered in Istanbul (38 companies), Ankara (10 companies), 
Kocaeli (8 companies), and the Aegean Region Chambers of Industry (5 
companies). Public enterprises (6 companies) outnumbered companies 
registered with several other chambers of industry.

When classified by sector, the companies operate in NACE sectors B, C, 
and D. However, companies in Group C dominate the sample (92 companies). 
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Within this group, the Primary Metal Industry (24 companies) and Manufacture 
of Food Products (21 companies) are the leading fields of activity. 

In terms of capital structure, the sample is dominated by privately owned 
businesses (94), including publicly traded private companies (26) and foreign-
owned companies (26). Some of the foreign-owned companies (15) are 
structured as private and foreign capital partnerships. 

With respect to the number of employees, companies with 1,001-5,000 
employees (27 companies) constitute the majority. However, this data may be 
insufficient to represent reality, as not all companies in the sample disclose their 
employee numbers. 

When all these findings are evaluated together, a pattern emerges: CSR 
projects are predominantly carried out by Istanbul-based, privately and 
domestically capitalized, large-scale enterprises operating in Group C sectors, 
particularly in the Primary Metal Industry. Because these firms predominantly 
operate in sectors with high environmental impact, such as energy, metals, 
automotive, food, chemicals, and durable consumer goods manufacturing, 
they bear significant ﻿responsibility for advancing ﻿climate justice for children. 
However, the analysis revealed substantial variation among firms in terms of the 
level of detail and continuity of their projects. It is not possible to maintain the 
same diligence and consistency across the scope of information provided about 
the projects, reporting, and public sharing. While some companies report in 
detail on their contributions to society or CSR initiatives, others share general 
information in news articles or on their websites. The fact that even the largest 
companies on the list are not fully transparent in their reporting and public 
information sharing constitutes a noteworthy finding in the Turkish context.

ii. Around which themes are CSR activities targeting children organized?
The content analysis yielded four themes linked to the ﻿climate justice 

framework: education, health, sports and arts activities, and ﻿human rights. A 
parallel was observed between the themes generated through open coding and 
the themes identified in the literature review. More importantly, these themes 
serve as indicators of how large companies position themselves in relation to the 
﻿climate crisis through CSR projects targeting children in the Turkish context. In 
other words, the thematic findings not only describe the current orientations of 
companies but also reveal the dimensions that have been neglected in the fight 
against the ﻿climate crisis. This finding is essential for policymakers.

The table below shows the distribution of the analyzed projects by theme 
and code in terms of the number of projects and their percentages.
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Table 1.
Distribution of Child-Focused Projects in CSR Practices by Theme and Code

Theme Code Number of 
Projects (n)

Percentage 
(%)

Education 
Theme

Construction of Buildings and 
Additions 62 10.67%

Repair, Renovation, and Bill Support 18 3.10%
Cash Assistance and Scholarships 47 8.09%
In-Kind Assistance 35 6.02%
Know-How Transfer 7 1.20%
Educational Material Support 24 4.13%
Organization of Educational Activities 92 15.83%
Library Establishment and Book 
Support 29 4.99%

Health 
Theme

Donations and Cash Assistance to 
Foundations 17 2.93%

Cooperation with NGOs 22 3.79%
Circumcision Events 2 0.34%
Medicine Donations and Blood 
Donations 11 1.89%
Construction of Family Health 
Centers, Hospitals, etc. 13 2.24%

Organization of Health Events 12 2.07%
Health Education 13 2.24%

Sports and 
Arts Activities 
Theme

Organizing Theater Events 19 3.27%
Establishing Sports Clubs 14 2.41%
Park and Open Space Arrangements 7 1.20%
Sponsorship of Sports Clubs 23 3.96%
Organizing Events and Competitions 108 18.59%

Human 
Rights Theme

Combating Child Labor 2 0.34%
Equality 4 0.69%

GRAND TOTAL 581 100.00%

Examining the table, it is evident that CSR projects for children primarily 
focus on education, sports, and arts activities. The ﻿human rights theme contains 
the fewest projects. 

Education Theme
The education theme stands out as the one with the largest number of 

CSR projects. This theme includes establishing infrastructure and allocating 
resources to ensure children’s easy access to education, organizing awareness-
raising training, and transferring know-how. In terms of ﻿climate justice, this 
theme relates to capacity building and empowerment. Children are among the 
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most vulnerable groups that need protection, but they are also individuals who 
will contribute to long-term social transformation to solve the ﻿climate crisis. In 
the Turkish context, companies’ projects in this area can be interpreted in two 
ways. First, education is still considered one of the primary means in ﻿Türkiye 
through which individuals gain autonomy and become competent and self-
sufficient (Bayar, 2016). Therefore, businesses are expected to undertake projects 
that contribute to the areas considered most valuable in their own social context. 
Second, when companies invest in certain CSR areas, they can deduct these 
costs from their taxes (Kurumlar Vergisi Kanunu [KVK], 2006). Education is 
one such area. In this respect, managers may focus on social contributions that 
also benefit businesses. 

The codes included under this theme are: Construction of Buildings and 
Additions; Repair, Renovation, and Bill Support; Cash Assistance and Scholarships; In-
Kind Assistance; Know-How Transfer; Educational Material Support; Organization 
of Educational Activities; and Library Establishment and Book Support. These 
codes are significant for understanding the extent to which projects contribute 
to children’s knowledge, awareness, and competencies related to the ﻿climate crisis 
and environmental issues. The three most frequently recurring codes within 
the education theme are, respectively: Organization of Educational Activities, 
Construction of Buildings and Additions, and Cash Assistance and Scholarships. 
Examples of statements directly quoted from the project report for each code 
are listed below:
•	 Construction of Buildings and Additions: “Turkish Aerospace Industries 

[TUSAŞ] Minik Kanatlar Nursery and Kindergarten- We are there for our 
children, who receive full-day education in a safe environment, including 
during their meals. Our food engineers prepare breakfast, lunch, and snacks, 
ensuring calorie control and full ﻿compliance with all hygiene requirements 
at our kindergarten.” (TUSAŞ, 2024)

•	 Repair, Renovation, and Bill Support: “Konya Şeker has covered all 
expenses for Konya Şeker Primary School as part of its education support 
campaign in previous years, while also providing various support to students 
in need.” (Konya Şeker, n.d.)

•	 Cash Assistance and Scholarships: “Vestel MZV supports an average of 
2,000 students each year through its education scholarships, helping young 
people build the future. We offer long-term support to our scholarship 
recipients, 40% of whom are elementary, middle, and high school students, 
and 60% of whom are university students, continuing our support until 
graduation based on success and need criteria. To date, we have provided 
scholarship support to over 32,000 students, including for the 2024-2025 
academic year.” (Vestel, n.d.)
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•	 In-Kind Assistance: “Hayat Kimya We Care for Life Ecological Literacy 
Project ﻿Climate Change Adaptation, Education, and Development program 
has donated 474,000 play materials.” (Hayat Holding, n.d.)

•	 Know-How Transfer: “Sarten Packaging in the CNC Router Project for 
Future Masters, a CNC Router project was implemented through joint 
planning and production with the Machine Technology and Electrical-
Electronics Technology departments, with financial support from Sarten 
Packaging, to prepare our students for industrial production processes. Three 
teachers and five students from the Machine Technology department, and 
two teachers and two students from the Electrical-Electronics Technology 
department, played an active role in the project. Sarten engineers held 
weekly mentoring sessions on design, G-code creation, tool selection, and 
cutting parameters.” (Sarten, n.d.)

•	 Educational Material Support: “The Tofaş Vocational Education Support 
Program was launched to provide the automotive industry with technical 
personnel proficient in new technologies. To enable students to learn about 
the research and development stages and working principles of automobiles 
through hands-on experience, 57 Fiat Egea model vehicles were donated to 
44 universities and 13 vocational high schools in 2017 for use in workshop 
activities.” (Tofaş, 2024)

•	 Organization of Educational Activities: “As Doğuş Çay, ﻿Türkiye’s largest 
private sector tea company, we launched the “Her Dem Toprak İçin” (Every 
Sip for the Soil) project in collaboration with the TEMA Foundation in our 
homeland to ensure that tea, Rize’s natural resource and most important 
source of livelihood, is grown under the best conditions and produced 
with the same flavor and quality. As part of a widespread awareness and 
education project across all of Rize, 11,697 people, including producers, 
women, children, village heads, teachers, and experts, benefited from these 
programs.” (Doğuş Çay, n.d.)

•	 Library Establishment and Book Support: “TürkTraktör’s leading brand, 
New Holland, recognizes the importance of habits formed by children up 
to age 12. It has pursued the goal of fostering a reading habit. In 2016, it 
began establishing the “New Holland Yaren Children’s Libraries” to broaden 
children’s horizons in the internet age, enable them to acquire knowledge, 
and raise the educational level of society.” (TürkTraktör, 2024)
Overall, companies’ educational projects prioritize strengthening physical 

infrastructure. From a ﻿climate justice perspective, however, educational initiatives 
specifically aimed at developing children’s capacity to adapt to the ﻿climate crisis 
remain limited. These projects suggest that a compensatory approach to social 
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﻿responsibility is favored over a transformative approach that directly addresses 
﻿climate justice.

Health Theme
The health theme encompasses infrastructure development and resource 

allocation to facilitate children’s access to healthcare services, organizing 
awareness-raising educational programs, and collaborating with NGOs. These 
projects aim to contribute to children’s physical, mental, and emotional well-
being. Since children are disproportionately affected by the ﻿climate crisis, projects 
that improve children’s health are essential. However, it has been observed that 
the projects examined contribute to ﻿climate justice only indirectly. 

The codes under this theme are: Donations and Cash Assistance to 
Foundations, Cooperation with NGOs, Circumcision Events, Medicine 
Donations and Blood Donations, Construction of Family Health Centers and 
Hospitals, Organization of Health Events, and Health Education. Among these, 
Cooperation with NGOs is the most frequently recurring code, followed by 
Donations and Cash Assistance to Foundations. Some representative statements 
directly quoted from the project report for each code are as follows:
•	 Donations and Cash Assistance to Foundations: “Kılıç Deniz provided 

support for the treatment of babies with SMA.” (Kılıç Deniz, 2024)
•	 Cooperation with NGOs: “ASELSAN conducts social ﻿responsibility 

activities six times a year through booths set up at our three campuses 
in collaboration with LÖSEV, which has been supporting thousands of 
children with leukemia across ﻿Türkiye since 1998.” (ASELSAN, 2025).

•	 Circumcision Events: “Beypiliç, one of the leading companies in the 
poultry sector, traditionally organizes a circumcision ceremony every year to 
have children circumcised. Having circumcised nearly a thousand children 
over the past 10 years, Beypiliç has organized its 10th ceremony this year.” 
(Beypiliç, n.d.)

•	 Medicine Donations and Blood Donations: “The Abdi İbrahim Boreas 
team donated multivitamins to ﻿United Nations Children’s Fund for children 
in need on behalf of the 3,953 obstetricians they visited.” (Abdi İbrahim, 
2019)

•	 Construction of Family Health Centers and Hospitals: “The Hacı Şerif 
Tosyalı Family Health Center has been built.” (Tosçelik, n.d.)

•	 Organization of Health Events: “In a project implemented by the Istanbul 
Education and Solidarity Foundation for the Mentally Disabled (İZEV), 
the faces of young people with down syndrome were placed on the faces of 
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12 world-famous paintings. Nadir Metal Refinery also offered its support, 
saying, ‘We are aware, and we, as the Nadir Family, are by your side’.” (Nadir 
Metal, 2018)

•	 Health Education: “In the new phase of the project, which we revisited 
in 2021, we focused on the topic of Sustainable Food. Through the Smart 
Children’s Table project, which we implemented in collaboration with the 
Ministry of National Education, we are carrying out activities to raise students’ 
awareness about conscious nutrition and food waste.” (Banvit, n.d.)
In general, businesses adopt a donation-based approach in their health-

related projects. Rather than focusing directly on the long-term adverse effects 
of the ﻿climate crisis on children’s health, these initiatives primarily address 
immediate and visible health needs.

Sports and Arts Activities Theme
The Sports and Arts Activities theme is the second most common theme 

for CSR projects. This theme comprises projects that focus on children’s social 
and cultural development, drawing on sports, arts, and creativity. This theme 
is valuable for achieving ﻿climate justice by expanding children’s opportunities 
for expression. The presence of recurring projects spanning many years (such as 
establishing and sponsoring sports clubs, theater clubs, etc.) is a notable feature 
that distinguishes this theme from others. However, in the context of ﻿climate 
justice, it is evident that sports and arts activities have a weak, highly indirect 
relationship with the ﻿climate crisis. An examination of these projects reveals that 
most projects do not explicitly incorporate ﻿climate justice discourse or seek to 
strengthen children’s awareness of the ﻿climate crisis. 

The codes included are: Organizing Theater Events, Establishing Sports 
Clubs, Park and Open Space Arrangements, Sponsorship of Sports Clubs, 
and Organizing Events and Competitions. Among these, Organizing Events 
and Competitions is the most frequently used code across all data, indicating 
the CSR area to which companies contribute most. Below are some of the 
statements directly quoted from the project report for each code:
•	 Organizing Theater Events: “Eti Gıda has been staging free theater 

performances for 25 years through Eti Children’s Theater to support 
children’s personal, social, and cultural development. To date, we have staged 
thousands of performances from Edirne to Hakkari, Hatay to Sinop, and in 
﻿Türkiye and abroad, including the Turkish Republic of Northern Cyprus, 
Macedonia, and Azerbaijan, which have significant Turkish populations, 
instilling a love of theater in nearly 3 million viewers.” (Eti, n.d.)

•	 Establishing Sports Clubs: “Şişecam Çayırova Sports Club: The aim is to 
serve children from families across ﻿Türkiye in the Çayırova region. Children 
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attending schools in the area receive training at the Çayırova Sports Club at 
no cost and are trained as national athletes.” (Şişecam, 2022)

•	 Park and Open Space Arrangements: “A playground has been built for 
children in the Çimko Container City.” (Çimko, 2023)

•	 Sponsorship of Sports Clubs: “As part of its support for disabled athletes, 
Otokar has sponsored the autistic child of one of our employees, who has 
achieved successful rankings in the Disabled Swimming Championships.” 
(Otokar, 2024)

•	 Organizing Events and Competitions: “Diler Demir Çelik, Kocaeli 
Municipality, Kocaeli Governorate Environment, Urbanization and ﻿Climate 
Change Provincial Directorate, and private-sector companies participated 
in this event, setting up booths and offering students and guests the 
opportunity to make piggy banks from waste materials. Through this event, 
the importance of recycling and reusing waste was conveyed to students, 
parents, and other participants.” (Diler Holding, 2023)
Within this theme, which is highly conducive to making the emotional 

and social dimensions of the ﻿climate crisis visible and to expressing them, it 
has been observed that contributions to ﻿climate justice at the structural level 
remain limited.

Human Rights Theme
The Human Rights theme is the least expressed and the most open to 

development among all themes. This theme is particularly valuable because 
it shows whether children are treated as rights holders within a ﻿human rights 
framework. The theme comprises the codes Combating Child Labor and 
Equality. It is important to note that, in the context of ﻿Türkiye, child labor 
is prohibited by law, and the relevant reports emphasize that no child labor-
related violations were identified in the companies under review. In cases where 
vocational high school students undertake internships as part of apprenticeship 
training, legal requirements and limits are observed. However, the Combating 
Child Labor code in this analysis also includes CSR projects of multinational 
companies operating globally. A statement directly quoted from the project 
report is as follows:
•	 Combating Child Labor: “In 2023, Philip Morris International [PMI] 

observed that the prevalence of child labor in the tobacco we purchased was 
0.1%. Although we have eliminated mainly systemic child labor issues on 
the farms we contract with, we are determined to eradicate individual cases.” 
(PMI, n.d.)
Another critical code under the Human Rights theme is Equality. In this 
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context, equality refers to recognizing girls as individuals with the same rights as 
boys. When examining this code, it becomes clear that while businesses address 
inclusivity and women’s rights, they also describe projects they undertake to 
support girls. While some projects directly target girls, this issue is generally 
embedded within broader discussions of women’s rights and inclusivity. A 
statement directly quoted from the project report is provided below:
•	 Equality: “Vestel White Goods. The Elim Sende project, initiated in 

2021, is being carried out in collaboration with the Gender Equality 
Working Group, Vestel, the Provincial Directorate of Family, Labor, and 
Social Services Women’s Shelter Directorate, and Violence Prevention and 
Monitoring Centers (ŞÖNİM). The project aims to improve the quality 
of life of women and their children staying in shelters; develop public-
private sector cooperation in addressing social problems; provide social 
and institutional support to women victims of violence; contribute to 
the independent lives of women who have been subjected to violence and 
plan to live on their own; improve their qualifications through vocational 
training; integrate them into the labor force; and thereby promote equal 
opportunity and gender equality.” (Zorlu Holding, 2024)
From a ﻿climate justice perspective, it is essential to emphasize that children 

are not only groups in need of protection and assistance, but also individuals 
who hold rights. The existence of legal sanctions against child labor and the 
explicit attention given to this issue by companies are meaningful. However, 
when all projects are evaluated together, it can be said that, in terms of ﻿human 
rights, children appear to be framed more often as recipients of aid than as 
rights-bearing individuals. The content remains limited in defining them as 
individuals with their own rights, addressing ﻿intergenerational justice, and 
articulating rights-based claims.

iii. To what extent do these practices align with the normative dimensions 
of ﻿climate justice? 

When the findings are interpreted through the three-dimensional 
﻿climate justice framework—distributive, ﻿recognition, and ﻿procedural justice 
(Schlosberg, 2007; Fraser, 2008)—it becomes evident that ﻿CSR practices are 
unevenly aligned with these dimensions. 

The analysis shows that CSR initiatives are predominantly concentrated 
within a distributive logic, focusing primarily on resource provision, donations, 
scholarships, and material support. The findings demonstrate that education, 
health, and social support remain the primary pillars of child-oriented CSR 
projects. However, these initiatives do not directly address the disproportionate 
and structurally differentiated impacts of the ﻿climate crisis on children, such 
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as air pollution, water scarcity, and food insecurity. From the perspective of 
distributive justice, it is evident that while corporations adopt measures that 
may indirectly mitigate the current effects of climate change, they systematically 
lack preventive interventions that equitably reduce the harms caused by the 
crisis. In this context, businesses should be encouraged to shift toward CSR 
projects that directly target the regional and class-based inequalities created 
by environmental risks among children. For instance, in addition to providing 
in-kind or financial support to health institutions in high-risk areas, companies 
could develop projects focused on climate ﻿adaptation through education and 
infrastructure support.

Regarding the second dimension, ﻿recognition justice, the discourse in the 
analyzed reports predominantly positions children as vulnerable groups in need 
of aid, support, and protection. Definitions central to ﻿recognition justice, such 
as children as rights holders, social actors with ﻿agency, or stakeholders in the 
﻿climate justice process, are virtually non-existent. The project reports identify 
children merely as beneficiaries, failing to integrate their perceptions and lived 
experiences into the initiatives. In other words, there is a significant lack of 
representation in terms of ﻿recognition justice. Consequently, priority should be 
given to projects that support the transformation of children into active citizens 
with a voice. For example, children could actively participate in the design of 
CSR projects through workshops.

When the findings are examined through the lens of ﻿procedural justice, 
the final dimension of ﻿climate justice, the aforementioned pattern persists. The 
findings indicate a systematic exclusion of children from ﻿decision-making stages. 
In these corporate-centered processes, children serve as unilateral recipients of 
CSR initiatives, particularly through sponsorships and charitable activities. 
Therefore, it is essential to enhance transparency and collaborative ﻿decision-
making. Reporting should explicitly disclose which stakeholders were involved 
and the extent of their ﻿participation. To this end, corporations should transition 
toward multi-stakeholder ﻿governance models when designing CSR projects. 
Establishing joint planning mechanisms with local governments, schools, ﻿child 
rights organizations, and youth groups stands as a primary recommendation.

To sum up, when all findings are synthesized across these dimensions, it 
becomes clear that child-oriented CSR activities of major industrial enterprises 
in ﻿Türkiye are concentrated—albeit insufficiently—within the domain of 
distributive support. In contrast, the dimensions of ﻿recognition and ﻿procedural 
justice remain weak. This pattern underscores the need to restructure CSR from 
a ﻿climate justice perspective. Such a shift would enable the development of a 
multidimensional CSR framework in which children are empowered as rights 
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holders, integrated into ﻿decision-making processes, and supported through 
interventions that more directly address structural inequalities.

5. Discussion

From a critical perspective, the findings raise the possibility that CSR 
initiatives largely function not only as mechanisms for social contribution but also 
as tools for corporate legitimacy and image management (e.g., greenwashing). 
The fact that a significant proportion of CSR initiatives targeting children focus 
on highly visible and easily publicized activities, such as sports events, cultural 
programs, sponsorships, and donation-based campaigns, reinforces this view. 
While the outcomes of these projects may increase social ﻿participation, they 
typically require limited structural transformation and yield high reputational 
returns for companies. 

The literature associates this phenomenon with symbolic or reputation-
driven forms of ﻿responsibility, in which firms seek to align themselves with 
socially valued norms without necessarily undertaking significant organizational 
changes (Suchman, 1995; Ashforth & Gibbs, 1990). Similarly, research on 
greenwashing indicates that companies may selectively disclose or emphasize 
certain ﻿sustainability-related activities to strengthen their public image while 
avoiding deeper structural commitments (Delmas & Burbano, 2011). In this 
context, some of the CSR activities identified in this study may be interpreted 
as forms of symbolic ﻿sustainability performance, in which visibility and public 
﻿recognition outweigh substantive engagement with the structural dimensions 
of ﻿climate justice. From a ﻿climate justice perspective, this trend limits the 
transformative potential of CSR by shifting the focus from long-term, systemic 
interventions to short-term, visibility-oriented practices, thereby restricting 
companies’ capacity to address the fundamental inequalities associated with 
﻿climate ﻿vulnerability (Schlosberg, 2007).

Beyond company-level preferences, the concentration of CSR activities 
in education and health can also be understood within ﻿Türkiye’s broader 
institutional context. ﻿CSR practices do not emerge in a vacuum; rather, they 
are shaped by regulatory frameworks, government incentives, and normative 
expectations at the national level. In ﻿Türkiye, tax regulations and public policies 
have historically encouraged corporate investment in socially desirable areas 
such as education, health, and social welfare, thereby influencing the direction 
of CSR engagement (Buğra, 2008). From an institutional perspective, this 
suggests that ﻿CSR practices are less a matter of purely voluntary corporate choice 
and more a response to state-led incentive structures and legitimacy pressures 
(DiMaggio & Powell, 1983; Campbell, 2007). This pattern is particularly 
evident in developing economies, where CSR is typically embedded in hybrid 
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﻿governance structures shaped by both market and state dynamics (Jamali & 
Karam, 2018).

In this context, companies tend to focus their CSR efforts on areas that 
are both socially valued and corporately rewarded, which helps explain the 
predominance of education- and health-focused projects in the findings. 
However, this incentive-driven structure may limit the scope of CSR in 
addressing ﻿climate justice, as areas such as climate ﻿adaptation, environmental 
risk ﻿mitigation, and child-centered climate ﻿resilience, which are less directly 
incentivized, remain relatively underrepresented.

6. Conclusion

This study redefines CSR not merely as a series of activities, but as a 
﻿normative framework in which ﻿climate justice is selectively constructed and 
constrained. The findings reveal that ﻿climate justice is addressed in the CSR 
projects of large industrial organizations in ﻿Türkiye in a limited, fragmented, 
and predominantly aid-based manner. 

CSR priorities in ﻿Türkiye are significantly shaped by institutional incentives 
and regulatory frameworks, which may channel corporate engagement toward 
socially supported areas while limiting attention to ﻿climate justice-oriented 
interventions. In the Turkish context, legal regulations support corporate 
social ﻿responsibility projects in education, health, sports, and the arts. As a 
result, businesses that invest in these areas may benefit from tax incentives. 
﻿CSR practices may also serve reputational and legitimacy functions, particularly 
through highly visible, short-term activities, which may limit their capacity to 
contribute to structural ﻿climate justice outcomes. 

The findings suggest that companies tend to prioritize their own institutional 
interests over children’s rights. From this perspective, it is difficult to establish 
a long-term foundation for ﻿climate justice. Although children are among the 
groups most affected by the ﻿climate crisis, they are not sufficiently positioned as 
rights holders and social actors in corporate social ﻿responsibility practices. The 
examination of the activities carried out reveals that, rather than implementing 
long-term, practice-based projects capable of advancing ﻿climate justice for 
children, companies tend to rely on short-term and fragmented interventions. 

Educational activities were found generally not to contribute directly to 
﻿climate justice. Rather than functioning as spaces that empower children as 
active citizens and agents of ﻿climate justice, they are primarily designed as tools 
to alleviate existing inequalities. Education-focused projects should therefore 
incorporate content that develops children’s knowledge, awareness, and capacity 
to participate in addressing the ﻿climate crisis. In this context, topics such as 
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﻿climate literacy, ﻿environmental rights, and sustainable living practices should 
be integrated into CSR projects.

Similarly, health-related activities are largely concentrated around donations 
and charitable support. Very few projects address the long-term structural threats 
posed by the ﻿climate crisis to children’s health, such as environmental pollution, 
food insecurity, limited access to clean water, and ﻿vulnerability to disasters. 
Health-themed projects should place greater emphasis on preventive approaches 
that highlight the structural effects of the ﻿climate crisis on children’s health. 

Although sports and arts activities hold considerable potential for supporting 
children’s psychosocial well-being, their connection to ﻿climate justice is generally 
indirect, which limits their transformative capacity. These activities could be 
redesigned as spaces in which children can express their experiences of the 
﻿climate crisis and develop collective awareness.

One of the most striking findings of the study is that the Human Rights 
theme includes only projects related to combating child labor. This suggests 
that large industrial organizations continue to position children primarily as 
vulnerable individuals in need of protection, while approaches that recognize 
children as rights holders capable of articulating demands remain highly 
limited. From the perspective of ﻿climate justice, this finding indicates that 
﻿intergenerational justice and children’s future rights are not sufficiently addressed 
in ﻿CSR discourse. Accordingly, this area should be expanded beyond child labor 
to include children’s rights to ﻿participation, representation, and voice within 
﻿climate justice processes.

Taken together, the findings suggest a structural misalignment between 
﻿CSR practices and the normative expectations of ﻿climate justice. These firms 
demonstrate limited engagement with the distributive, ﻿recognition, and 
procedural dimensions of ﻿climate justice. In this regard, future CSR initiatives 
would benefit from addressing each of these dimensions more explicitly and 
integrating them into both project design and reporting practices.

Policies developed in this area should also encourage industrial organizations 
to align their ﻿CSR practices with ﻿climate justice goals. CSR projects targeting 
children should move beyond being voluntary initiatives and be defined as 
a policy area closely linked to children’s rights and ﻿intergenerational justice 
principles. In this way, children’s rights to protection, ﻿participation, and 
empowerment in the context of the ﻿climate crisis can be made more visible and 
sustainable at the institutional level.

Artificial Intelligence Disclosure: Gemini was used to prepare the tables and 
figures, while the artificial intelligence tools Deepl, Grammarly, and ChatGPT were 
used to support translation and language accuracy.
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